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September 2024

Embracing Change & Staying Resilient

Dear Readers,

In today’s fast-changing world, our ability to adapt defines our success. As Charles Dar-
win wisely noted, it’s not the strongest or the smartest who thrive, but those most responsive to

change.

At The School of Inspirational Leadership, embracing change with agility and a growth
mindset is crucial. Whether we’re navigating new market dynamics, enhancing our internal
processes, or innovating for our clients, our flexibility and resilience are key to future success.

Let’s welcome change as an opportunity to grow and confidently move forward.

Interest Equalisation
Scheme Extension

The Interest Equalisation
Scheme, which provides sub-
sidies on pre- and post-ship-
ment rupee export credit to
MSME exporters, was extended
until September 30, 2024. This
scheme aims to help MSME
manufacturers and exporters
access credit at competitive
rates.

Business Finances

Credit and Financial
Support Programs

The government continued to
implement schemes such as
the Prime Minister's Employ-
ment Generation Programme
(PMEGP), which supports credit
for new entrepreneurs. The
Credit Guarantee Scheme for
Micro and Small Enterprises
(CGTMSE) was also in place to
provide collateral-free loans.
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In Journey with you,
Dr. Yogesh Pawar
Founder, School of Inspirational Leadership

Government Schemes for MSME in July and August’2024

In July and August 2024, the Government of India launched several initiatives to support the MSME sector

Udyam Registration
and Udyam Assist

These platforms facilitate the
formalization of MSMEs and
allow them to benefit from
various government schemes.
The Udyam Assist Platform,
launched in January 2023,
aims to bring Informal Micro
Enterprises (IMEs) under
formal registration to avail Pri-
ority Sector Lending benefits
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RAMP Programme

The Raising and Accelerating
MSME Performance (RAMP)
programme was rolled out
with a financial outlay of Rs.
6,000 crores over five years. It
focuses on supporting MSMEs
through technology, credit, and
market access. The RAMP pro-
gram, supported by the World
Bank, aims to enhance the
competitiveness and resilience
of MSMEs in India.
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MSME Champions
Scheme

This program focuses on
modernizing MSMEs” manufac-
turing processes, encouraging
innovation, and enhancing
competitiveness, with com-
ponents such as the MSME
Sustainable (ZED), MSME
Competitive (Lean), & MSME,
and Innovative initiatives.
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The Four Building
Blocks of Change

By Tessa Basford & Bill Schaninger

Source: McKinsey Quarterly Article
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A model for effective change man-
agement that provides a comprehensive frame-
work for organizations undergoing transforma-
tion. The blog emphasizes the importance of a
well-constructed ‘change story” that helps all
stakeholders understand the direction, rationale,
and significance of the change. This approach
ensures alignment and engagement, as stake-
holders are more likely to commit to the change
if they clearly understand its be nefits and impli-
cations. The blog also highlights the significance
of reinforcement mechanisms in shaping behav-
iour.

It explains that while traditional
approaches like financial incentives can be ef-
fective, organizations often overlook the more
powerful impact of intermittent reinforcement
and the importance of perceived fairness in dis-
tributing rewards. For example, a Middle Eastern
telecom company shifted its focus from individ-
ual bonuses to team-based recognition, which
enhanced motivation and saved costs.

The blog also highlights the signif-
icance of reinforcement mechanisms in shap-
ing behaviour. It explains that while traditional
approaches like financial incentives can be ef-
fective, organizations often overlook the more
powerful impact of intermittent reinforcement
and the importance of perceived fairness in dis-
tributing rewards. For example, a Middle Eastern
telecom company shifted its focus from individ-
ual bonuses to team-based recognition, which
enhanced motivation and saved costs.

The article also covers how talent development
can be enhanced through a deeper understand-
ing of cognitive biases and the use of technology
to provide personalized learning opportunities.
This includes leveraging neuroscience findings
that demonstrate the brain’s plasticity and its
ability to adapt and learn even in adulthood.

Overall, the blog provides a blend of psycho-
logical insights, organizational behaviour the-
ories, and practical examples to offer a holistic
approach to managing change effectively.
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Consulting Milestones by

School of Inspirational Leadership

SIL has made significant progress across various projects

These milestones reflect our commitment to long-term success for our clients
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Leadership and Managerial At the School of Inspirational Leadership
(SIL), we pride ourselves on delivering tailored

Development o Sll[)[)()l’t training programs that bring transformation and
Scaling Businesses growth to organizations. Recent highlights include:

Leadership training in August by Mr. Manas Ranjan
Tripathy, focusing on building essential leadership
skills

Saksham Program on Change Management
& Succession Planning, facilitated by
Mr. Sangram Pawar in August

Communication & Interpersonal Skills training by
Manas Ranjan Tripathy in July and August

Strategic Leadership and Change Management
training, featuring Maj. General (Retd.) Neeraj Bali,
Dr. Yogesh Pawar, and Manas Ranjan Tripathy.

Sales training on Selling Techniques & On-Field
Coaching in September by Manas Ranjan Tripathy and
Satish Nair

Talent Management training under the Saksham
Program in September by Manas Tripathy

Key Account Management and Train the Trainer
sessions by Elvina Pinto, with a focus on
Saksham Coaching.
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Burning Desire

Workshop for Nexi-Level Entreprencurship

Entrepreneurs from various industries have
experienced transformative growth after attend-
ing Burning Desire, gaining clarity in their busi-
ness objectives and taking the next steps toward
scaling their operations. The serene location of
Mahabaleshwar further enhances the experience,

Batch 326: Conducted on July 18th & 19th, 2024

Batch 327: Held on August 24th & 25th, 2024

Batch 328: Conducted on September 25th & 26th, 2024
Batch 328: To be held on October 15th & 16th, 2024

These workshops provide entrepreneurs
with a dynamic environment where they can step
away from their day-to-day operations and immerse
themselves in strategic planning. With expert guid-
ance from Dr. Yogesh Pawar, participants explore:

1. Defining their vision and mission

2. Identifying key growth drivers and business strat-
egies

3. Mapping out revenue targets and aligning them

with actionable goals

Creating a strategic roadmap for business expan-

sion

allowing participants to reflect deeply on their
business journey and future direction.

As we continue with this journey, SIL invites
more entrepreneurs to come and be a part of this
life-changing experience, unlocking the potential
to reach new heights in their business ventures.

“The Story of the Two
Monks” Story Summary:

Two monks, a senior and a junior, were trav-
elling together. They came to a river with a strong
current, when they met a young woman unable to
cross alone. The senior monk lifted her onto his
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shoulders, carried her across, and set her down on
the other side. The junior monk was upset; monks
were not supposed to touch women.

Hours passed, and finally, the junior monk
could not hold it in any longer and said, “How
could you carry that woman like that?” The senior
monk calmly replied,“l set her down hours ago, but
you are still carrying her.”

Moral: This Zen story illustrates that growth comes
from embracing change and letting go of unneces-
sary burdens. The junior monk was stuck in his rig-
id thinking and could not adapt to the situation.
To move forward, we must release
our attachment to past actions or outdated beliefs
that no longer serve us. Embracing change with a
light heart allows us to grow and find peace.
|
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Tools and Templates
for Problem Solving

Fishbone Diagram (Ishikawa Diagram)

Purpose: The Fishbone Diagram is used to identify the root
causes of a problem. It's particularly useful when there are
multiple potential causes for an issue. The diagram helps
teams categorize potential causes of problems into various
branches to visually represent and analyze the contributing
factors.

How to Use: Draw a central “spine” representing the main
problem. Off this spine, create several “bones” that represent
categories of potential causes (e.g., People, Process, Equip-
ment, Environment). Brainstorm possible causes for each cat-
egory and add them to the diagram. Review the diagram with
the team to determine the most likely root causes.

Example Template: Many organizations, such as Six Sigma in-
stitutes or quality management teams, provide Fishbone Di-
agram templates that are customizable and can be filled out
during brainstorming sessions.

5 Whys Analysis

Purpose: The 5 Whys is a simple but effective tool used to
explore the root cause of a problem by asking “Why?” multiple
times (typically five) until the underlying cause is discovered.
This technique helps move past symptoms and focus on caus-
es.

How to Use: Start with a specific problem statement. Ask
“Why?” the problem happened and note the answer. Continue
asking “Why?” for each subsequent answer to drill down to
the root cause. Repeat this process until the fundamental rea-
son is identified. This tool is particularly effective in situations
where quick problem resolution is needed.

Example Template: You can create a simple 5 Whys template
in a spreadsheet or use problem-solving tools like Lucidchart
or Miro, which offer digital templates for collaborative teams.
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‘Iestimonials from Our Partners

Insights on Growth and Transformation with SIL

“When I attended the ‘Burning Desire’ program and met
Dr. Yogesh Pawar, I was seeking to elevate Samson International
Marketing Agency, established in 2001, to the next level. Dr. Pawar’s
guidance in creating a comprehensive strategy transformed our ap-
proach. It gave us clarity on product focus, market targets, and core
values. Our turnover stands at 7.5 Cr, and with SIL’s support, our goal
is to reach 75 Cr in the next 3 to 5 years. I highly recommend SIL Con-
sulting for any MSME looking to scale.”

Mr Samir Gujarati,
Founder of Samson International Marketing Agency

“The ‘Burning Desire’ program, led by Dr. Yogesh Pawar,
was a game-changer for Nutris Crop Solutions. With SIL’s strategic
guidance, we documented a roadmap aimed at scaling from 11.5 Cr
to 100 Cr. The team, including experts in sales, HR, and finance, con-
ducted in-depth market research, helping us create a robust three-
year growth strategy. SIL’s insights have been invaluable in shaping
Nutris’ future.”

Mr Machindra Magar,
Managing Director, Nutris Crop Solutions India Pvt. Ltd.

“Attending the ‘Burning Desire’ workshop was pivotal for
us. Under Dr. Pawar’s guidance, we developed a clear roadmap to
scale Fevino Enterprises from 11 Cr to 100 Cr by 2027. The SIL team
provided expert support across sales, HR, and finance, helping us de-
fine core business functions and strategies. We’re excited about the
path ahead and grateful for the strategic clarity SIL has brought to
our business.”

Mr Rahul, Mr Arjun, and Ms Mansi

of Fevino Enterprises




Our Success Story and
Show Stopper

Mr Shrikant Pangarkar’s
Success at Siddhivinayak

The successful im-
plementation of FSN analysis
in Siddhivinayak’s inventory
management system, guided
by Mr Shrikant Pangarkar, led
to significant improvements
in tracking and monitoring
across various departments.

A key challenge identified

during the project was the

lack of a consolidated sys-

tem for managing project

data, resulting in inefficiencies and communication gaps
between the design, logistics, purchase, sales, and service
departments.

Mr. Pangarkar’s insights and guidance on FSN
analysis—a method to classify inventory items into
fast-moving, slow-moving, and non-moving categories—
were instrumental in addressing these challenges.

The FSN analysis helped the company maintain
appropriate stock levels, minimizing stock-outs and im-
proving overall project efficiency. He also recommended
different forecasting methods, ultimately contributing to
Siddhivinayak’s success.

Mr Akash Kathole
Employee of the quarter

We are delighted to
recognize Akash Kathole as
our Employee of the Month
for users with their queries
about “Leadership  Khich-
di,” authored by Dr. Yogesh
Pawar. PEARL platform has
significantly enhanced user
engagement by providing
instant access to valuable in-
sights and information from

the book.
In addition to his work
on the Chatbot, Akash has

demonstrated exceptional tech-
nical skills by implementing
several automation processes
and streamlining workflows for
Customer Self-Service (CSS) and
Employee Self-Service (ESS).
Congratulations, Akash, for your
remarkable achievements and
dedication to excellence! His
outstanding contribution to de-
veloping an innovative Chatbot
to assist.
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Get Ready for a 10X Life!

Prepare to transform your life with “10X Life” by Dr.
Yogesh Pawar, a groundbreaking new book that reveals the
art of mastering an extraordinary life!

This December, unlock the secrets to living a holistic
10X life that amplifies every aspect of your existence. Learn
how to elevate your mind, body, and spirit to new heights and
embrace a life filled with purpose, passion, and prosperity.

Are you ready to 10X

your life?

Mark Your Calendars!

Join us on 13th &
14th December 2024 for
the exclusive launch event
and be the first to dive into
this revolutionary journey

Stay tuned for more
details and get set for
an experience like never
before!

#10XLife
#MasterTheExtraordinary
#DrYogeshPawar
#HolisticLiving
#DecemberLaunch




Welcome to Our
Newest Consultants!

We are delighted to welcome three exceptional
professionals recently joining the School of Inspirational
Leadership (SIL) as consultants.

These new team members bring a wealth of ex-
perience, diverse perspectives, and unparalleled expertise
that will undoubtedly help us drive growth and innovation,
enhancing our ability to deliver exceptional results for our
clients.

We are excited to have each of you on board to-
gether, we are committed to achieving new heights of excel-
lence and continuing to inspire leadership and transforma-
tion across industries. Welcome to the SIL family!

Please join us in welcoming

Mr. Bipin Angolkar
Sales & Marketing Consultant

Mr. Angolkar Bipin brings a deep under-
standing of market dynamics and client engage-
ment strategies. With his extensive experience in
sales and Marketing, he will play a vital role in
helping our clients achieve their revenue goals.

Mr. Pawankumar Saini
Human Resources Consultant

Mr. Saini joins us with a profound knowl-
edge of organisational development, talent man-
agement, and HR strategies. His focus on creating
inclusive and high-performing workplaces will
greatly benefit our partners and clients.
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Waltch our New Programs Free

Outcomes of Scaling 10X

e Choose the right consultant, coach, or trainer profi-
cient for scaling success

e  Cash processing demands discipline, focus, commit-
ment, and an adaptable mindset for continuous im-
provement

e Cash collection helps build strategic MIS, proactive
management, audits, efficient logistics, standardized
services, strong banking relations, robust credit con-
trol, risk management, and zero-tolerance policies

e The consulting approach focuses on fostering disci-
plined execution, unified communication, and uti-
lizing tools like the RACI grid and agile methods to
drive organizational change and long-term success

e Right consulting partner can significantly enhance
operational efficiency and accelerate achievement of
strategic business objectives

e Selective approach ensures that our consulting en-
gagements with compatible leadership teams lead to
sustained and impactful business transformations

Login to our Learning Management System
o access the Program

https://siluniversity.com/journey/scale-consulting
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